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Dunbar Elementary School
Date: September 19, 2024
Time: 4:00-5:00 p.m.
Location: Virtual

I. Call to order: 4:05 pm
II. Roll Call by Ashley Palmer
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Lakisha Wright
	Present

	Parent/Guardian
	Destiny Davis
	Present

	Parent/Guardian
	Shronda Hall
	Absent

	Parent/Guardian
	Ditiffany George
	Absent

	Instructional Staff
	Dorris Howard
	Present

	Instructional Staff
	Ashley Palmer
	Present

	Instructional Staff
	Telecia Mangham
	Present

	Community Member
	Nikki Cauthen
	Present

	Community Member
	Tanaglea Walker
	Present

	Swing Seat
	Chris Brown
	Present



Quorum Established: [Yes or No]
III. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Ashley Palmer; Seconded by: Nikki Cauthen
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Ashley Palmer; Seconded by: Nikki Cauthen
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]


IV. Discussion Items 
a. Discussion Item 1: Strategic Plan 
Using current data, the GO Team reviewed and updated the school’s current strategic plan. 
There was a review of the current strategic plan followed by need assessments and SMART GOALS review. The 
GO Team reviewed the ranking of the school’s strategic priorities and initiatives.
School strategies were identified. 
STAP plan and CIP were discussed

b. Discussion Item 2: Data Discussion
Spring Map, MAP Growth, and GMAS results were discussed.
Team identified GLOWS and GROWS in the data. 
Goals met: Decreased the number of students in the beginning level. 
Increased the number of students in proficiency and distinguished categories in Math and ELA.
Howard congratulated the team for their hard work. 
Chris Brown asked what the data represented. 
c.            Discussion Item 3: Optional School Uniform 
Dr. Wright presented the current uniform policy. Howard presented the responsibility of the school uniform advisory committee. 
	            Individuals from the Go Team volunteered for the committee. 
Tanglea Walker, Nikki Cauthen, and Telecia Mangham will represent the Go Team. 
Students and individuals from Family Engagement will also be a part of the Optional Uniform Committee. 
Mangham assigned committee chair. 
Action Item: Move forward with maintaining or explore establishing an optional school uniform. 
Approval of Agenda: Motion made by: Chris Brown; Seconded by: Ashley Palmer
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

                          

V. Information Items 
a. Principal’s Report: Enrollment and Leveling Updates 
i. Security Grant
ii. Literacy goals discussed (Increase Literacy) through intervention and small group instruction. Chris Brown suggested creating a committee to address the needs of obtaining literacy books. 
VI. Announcements 

VII. Adjournment
Motion made by: Nikki Cauthen; Seconded by: Ashley Palmer
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
ADJOURNED AT 5:27 pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Ashley Palmer
Position: Secretary
Date Approved: 
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